news
452 October 2018
No.

Member support Advice
T: 03330 145550
Free for landlines and mobiles
8.00a.m - 6.30p.m.
e: advice@mail.nasuwt.org.uk

Leeds NASUWT
241 Leeds Road
Rothwell Leeds
LS26 0GR
e: leedsnasuwt@nasuwt.net
w: www.leedsnasuwt.org.uk

APPRAISAL / PERFORMANCE MANAGEMENT
TOP TIPS & GUIDANCE
Your Performance Management/ Appraisal final review meeting for the 2017-2018 cycle
should take place before the end of this month. (It is likely to
be combined with setting your objectives for the upcoming
cycle 2018-2019.) Here are some tips on how to get the most
out of your meeting:
•

Before the appraisal/performance management
meetings you should get a copy of the School's
Appraisal/Performance Management and Pay Policies
and ideally go over them in advance. If you have any
questions make sure you ask them at the meeting,
recording any responses via the minutes of the meeting
or through an e-mail.

•

If you have concerns about your Appraiser, ask the Head Teacher for a change.

•

Observations should be cited in a Planning Statement with dates. (Total of three
observations for all purposes within a total time of up to three hours per year).

•

No OFSTED grades for lessons.

•

Teachers’ standards should not be used as a checklist. However, this does not stop
some of the standards being used as a point of reference based on the professional
needs of the teacher. Be aware that the Teachers’ standards are the same whether
you are on MPS or UPS.

•

Pupil target data is unacceptable as appraisal objectives. Systems such as FFT are only
estimates for pupil outcomes, they are not "set in stone". If pupil data is used in any
way, make sure you ask questions about any extraneous circumstances e.g. if pupils
don't attend lessons or if you share the class with another teacher.

•

Lunchtimes and PPA should not be used as time to have appraisal meetings. All
appraisal meetings should be held within directed time.

•

You should not accept an imposed appraisal report that you have had no input into.

•

Ensure objectives are within your power to achieve.

Got married?
Moved house?
Moved school?
or
An NQT?
Please make sure we have
your up-to-date personal
details including email and
phone numbers. Update
them or join at:
www.nasuwt.org.uk
Follow us on:
Leeds NASUWT@
NASUWT_Leeds15
OR
Join us on:
Leeds Nasuwt

Continued overleaf…..

NASUWT: the only union exclusively focused on teachers.

Leeds NASUWT
Documents Needed Before Meeting:
1. Previous appraisal reports.
2. Lesson observation feedback sheets/documents.
3. Job description.
4. Pupil targets, for the classes you will teach.
5. Evidence for previous year's appraisal review.
6. NASUWT publication “Taking Control of Your Performance Management” (download from
www.nasuwt.org.uk)

At the End of the Meeting
•

•

Make sure that if you are not happy with the review, you record your concerns on the planning statement and do
not sign it. You may wish to inform the appraiser that you wish to take advice. Please do contact NASUWT for
further information and advice.
Make sure you ask for minutes of the meeting so you can verify their accuracy.

Don't forget: if your Appraisal Policy seems to be convoluted or workload intensive, then follow Instructions 8 and 9 of
ASOSA (Action Short of Strike Action) and inform the Leeds NASUWT office. Be particularly careful if you use esystems
such as Blue Sky Performance Management System or Blue Wave Education.

REFORMS TO ACADEMY REGULATIONS
NASUWT has been persistent in raising concerns about the lack of
transparency and accountability of academy trusts. These concerns about the
consequences of how academy trusts are run became reality with recent events
like the collapse of WCAT. It is right that such scandalous events are now in the
public domain.
In his speech to the National Governance Association (NGA) in June, Damian
Hinds, Secretary of State for Education announced that there will be more
transparency on the pay of top earners in academies. Details of staff earning
over £100,000 and the percentage of teaching time they undertake will, in future, have to be included in academy
accounts. However, it is not known when this will come into effect.
Whilst such promises of increased reporting are welcome, in order to achieve true transparency, the NASUWT argues
that the very large salaries of academy trusts’ top earners should be put in to the public domain and not just reported to
the DfE.
NASUWT is also calling for a reduction to the £20,000 threshold that will apply when academy trusts seek permission for
‘related party’ transactions. It does, however, welcome the introduction of the requirement to seek permission.
NASUWT believes that ‘All those with power and responsibility over pupils and staff in the state education system should
be held accountable for the decisions they take’ and that the Government should establish ‘clear, national criteria and
standards for all organisations in sponsoring and providing state education.’ (Chris Keates, NASUWT General Secretary)

New Teacher Seminar
Following our highly successful events for new teachers in August, we are taking forward the committment
to provide another opportunity for our newly qualified members to come together and share their
experiences during their induction year.
The seminar will provide the opportunity for you to:
•

network and share experiences with other newly qualified teachers;

•

have your questions about induction and other work-related issues answered by experts;

•

find out about the latest developments on pay, conditions of service and education issues;

•

hear about the actions the NASUWT is taking to continue to improve the working lives of teachers.

If you have questions about induction, conditions of service or other work-related issues, want more
advice and support or want to catch up with colleagues you met in August at the first seminar, then you
should book your place as quickly as possible.
Tel: 03330 145550 e-mail: conferencesandevents@mail.nasuwt.org.uk

NASUWT: the only union exclusively focused on teachers.

