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Have a great
Christmas and a
Happy New Year!

Spring term starts
Monday 7th January 2019

Membership Details
If you have not received
any mail from us recently,
we may not have your
correct details on our
system.
You can ring Leeds
NASUWT on 0113 201
4281 or the Membership
Team at HQ on 03330
145550.
You can also
make changes to your
membership record online
at:

Performance Management
Objectives Based on the Use of Data
“Pay progression should never be dependent upon
quantitative assessment metrics, such as test results.”
Towards the end of last week, schools were sent copies of
posters relating to performance management, particularly
the use of data in relation to objective setting. The
quotes on the posters were from the Report ‘Making
Data Work’.
An email link to the posters was sent to all members
and this has generated some queries about objective
setting, particularly where objectives had been set
before the publication of the Report and our advice, and
those objectives which are based on the use of data in a way which
makes them unrealistic and unachievable. In these cases, we should still
consider challenging the objective and seek to have it amended on the
basis of the very helpful outcome of the DfE Advisory Group on Teacher
Workload ‘Making Data Work’ – a briefing on this Report was sent to
members straight after the report was published.
Even if an objective has been ‘agreed’ in the performance
management planning meeting, if its based on poor practice and
misuse of data then we can press for it to be reviewed. In most cases
data driven objectives are applied to all teachers, so in most cases we are
more than likely to be able to tackle this on a collective rather than
individual basis, following reference to your National Executive Member.
If a school is setting data objectives across the board, then its policy
is not compliant with the NASUWT policy anyway, unless the wording
in our guidance has been adopted.
Please bear in mind that ASCL, NAHT and the NGA have all signed a
covering letter to the Report stating that they endorse its findings and the
Report is supported by the DfE and Ofsted, so where there is any push
back from headteachers who are members of those associations or from
governors, they should be reminded of this.
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Leeds NASUWT
Tackling Pupil Indiscipline
The NASUWT Big Question Survey shows that pupil
indiscipline is in the TOP THREE concerns for teachers.
Our casework on pupil indiscipline, both individually and collectively, over the last
few months has increased significantly. Increasing class sizes, narrowing of the
curriculum, lack of access to specialist support and advice and an increasing
number of pupils with special needs in mainstream classrooms are amongst dayto-day realities faced by teachers.
Unfortunately, teachers who raise concerns about pupil behaviour often find that
they are blamed for the indiscipline or told that it is “part of the job”.
This is particularly common for those who work in special settings.
EVERY TEACHER HAS A RIGHT TO WORK IN AN ENVIRONMENT FREE
FROM VIOLENCE AND DISRUPTION, REGARDLESS OF THE SETTING
THEY WORK IN.
It is particularly important that we get our strong message out, regarding
teachers’ right to a safe working environment, to special schools and units
where teachers are often told that being verbally or physically abused is all part
of the job.
As you know, the NASUWT has a record second to none in tackling these
issues successfully, and successful casework on this supports recruitment and
retention of members. Whatever the concerns you and the members in your
workplace are facing on performance management, pupil indiscipline or any
other issue, please talk to us on 03330 145550 and let us help and support you.

ADVERSE WEATHER - POTENTIAL SCHOOL CLOSURES
Every year we respond to numerous queries in wintry weather.
All schools and local authorities should have a policy in place for actions to be taken when there are
adverse weather conditions that may affect the opening of schools.
Schools may be unable to open for a variety of reasons, including: breakdown in the heating; frozen or
burst pipes; inaccessibility of roads and/or the site due to very heavy snowfall or other adverse
conditions.
Some local authorities decide centrally about the closure of schools in its area. In Leeds the decision about
closure is left to individual schools. Headteachers should ensure that school staff and parents are aware of
the school/local authority policy and how they will communicate with them if the school is closed.

Calling Notice for Secretary, Treasurer, Vice - President and Leeds Executive Committee:
If you are interested in standing for Secretary, Treasurer, Vice President or Executive Committee, or
would like to find out more about any of the roles, please ring the Leeds Office on 0113 2014281 or
email us at leedsnasuwt@nasuwt.net so we can send you the forms. Nominations for these posts must be
proposed and seconded by members of Leeds NASUWT.
They should be returned to the Leeds Office by midday on Friday 25th January 2019
NASUWT: the only union exclusively focused on teachers.

