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DIRECTED TIME AND THE
COVID-19 PANDEMIC
We have been contacted by members to inform us that their school
has altered the school day start or finish times or school calendars
(including holidays and INSET days) in the light of the Covid-19
pandemic.
Whilst schools have the autonomy to decide the structure and duration of
their school day, including the start and finish as well as school sessions
and breaks, schools should continue to employ teachers in accordance with
the provisions of the STPCD during the coronavirus pandemic, including the
provisions relating to teachers' days of work, working time and duties.
This also applies to the current advice and guidance from the DfE, including
suggestions involving the staggering of the start and end of the school day
and the way in which the school is structured to maintain social distancing.
The NASUWT is clear that any changes must be done in consultation
with the school workforce and their recognised trade unions, as well
as parents and the local community, recognising the potential impacts
on those affected. This is especially important if the school day has
been extended in any way, as this affects your total directed time,
which your school may now be exceeding.
Furthermore, when organising these, schools must give teachers one break
of reasonable length either between school sessions or between the hours
of 12 noon and 2pm during which teachers cannot be directed to undertake
lunchtime supervision.
Given the nature of the pandemic and changing DfE guidance on how to
manage this, it is advised that schools leave at least 50 hours in the
directed time budget which are unallocated and can be used for
emergencies, providing that these do not conflict with the STPCD
provisions and have been agreed with the NASUWT.
Some academies may operate terms and conditions which do not adhere to
the STPCD. They are therefore able to set a different directed time
calendar, specifying working time which may be in excess of the 1,265
hours and 195 days a year identified in the STPCD.
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However, your working time should be clearly defined in your contract of employment, and, under the
Health and Safety at Work Act, the NASUWT believes that must be subject to consultation with the school
workforce and their recognised trade unions, if this forms part of a revised risk assessment in response to
the COVID-19 pandemic and the opening of schools from September.
Once you have been provided with your directed time budget/calendar, you should not be directed to
undertake other duties by your employer.

You can find further details of the allocation of directed time, including the NASUWT calculator which can
be used to ensure that sufficient time is left in the directed time budget for emergency purposes, on our
Directed Time page. Please find the link here.
If your school is seeking to change the school day without adhering to the advice and guidance above,
the NASUWT wants to hear from you. Please contact us with the following information:
• your full name;
• your membership number (or your date of birth and postcode if you cannot locate it); and
• the details of the school you are employed at, including information about the local authority or
academy trust.

School Reps are the “Beating
Heart” of the NASUWT
Does your school have a Rep?
Workplace Representatives are very often the first
contact that members and the teaching workforce
in the school have with the NASUWT when they
need advice or support.

The 2021 Big Question Survey will collect the views of
teachers and school leaders across the UK on a range of
subjects, including:

COULD THAT BE YOU?

pay and pensions; pupil health and wellbeing; pupil
behaviour; bureaucracy and workload; teaching quality;
your health and wellbeing; and job satisfaction.

Leeds Local Association Officers will provide
essential guidance and support and will also be able
to inform you about any new resources available to
you and relevant training that you want or need to
support you.

Use this link to complete the survey!
www.nasuwt.org.uk/EnglandBigQuestion2021

You can make a difference!
Ruth-Anne, a secondary school teacher in Greater
Manchester explains why she became a rep and how
she has been able to grow the NASUWT
membership and make a difference for herself, her
colleagues and the school. Click on the picture to
watch.

Contact the Leeds
Office for more
information.

Join the Campaign!
Download the campaign resources here to use on your
own
social
media,
using
the
hashtag
#Vaccinate2Educate.
Alternatively, you can use the model text to email your
elected representatives. You can find their contact
details using this link.
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