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Guidance for Teachers and School
Leaders on Ofsted “Deep Dives”
This briefing explains how Ofsted conducts deep dives and how inspectors use
evidence from deep dives to form inspection judgements. It also seeks to dispel
myths about deep dives, provides advice about what teachers and school
leaders should do when being inspected and how to implement effective
practice.
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Ofsted’s inspection methodology is focused on the links between the curriculum,
teaching, assessment and it has three elements: top-level view, deep dives
and ‘bringing it all together’:
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Top-level view: inspectors and leaders start with a top-level view of the school’s
curriculum, exploring what is on offer, to whom and when, leaders’
understanding of curriculum intent and sequencing, and why these choices were
made.

At the time of writing,
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Deep dive: then, a “deep dive”, which involves gathering evidence on the
curriculum intent, implementation and impact over a sample of subjects, topics
or aspects. This is done in collaboration with leaders, teachers and pupils. The
intent of the deep dive is to seek to interrogate and establish a coherent
evidence base on quality of education.
Bringing it together: inspectors will bring the evidence together to widen
coverage and to test whether any issues identified during deep dives are
systemic.
Ofsted states that inspectors do not undertake lesson observations and will
not judge the quality of teaching in the lessons they visit.
The number of deep dives undertaken during inspection will depend on the size
of the school or setting. When judging the quality of education, inspectors will
consider curriculum intent (the extent to which the school’s curriculum sets out
the knowledge and skills that pupils will gain at each stage; and how the
curriculum has been designed, planned and sequenced to help pupils get to the
planned end points), implementation (how the curriculum is taught and
assessed in order to support pupils to build their knowledge and to apply that
knowledge as skills) and impact (the outcomes that pupils achieve as a result of
the education they have received). Inspectors will take a holistic view and
consider intent, implementation and impact as they conduct the inspection; they
will not inspect these dimensions separately.
Continued over…
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The new inspection arrangements may be challenging for some schools, particularly schools that have not prioritised
curricular matters for some time. Some schools may need to make substantial changes to their curriculum in order to
ensure that it is inclusive, broad, balanced and ambitious. School leaders will need to ensure that they take decisive
action to make the necessary changes. However, it is important that schools make use of the transitional period
(which ends Septmeber 2020) to ensure that these changes are planned effectively, that staff are able to engage with
the planned reforms, and that the changes do not have an adverse impact on teachers’ workload and wellbeing.
Primary schools should note that the transitional arrangements do not apply to reading, writing or maths.
A school will need to demonstrate that its intent for reading, writing and maths is established and is being
implemented effectively. If a school needs to develop or refine its intent for reading and/or writing and/or maths, it
should prioritise this work alongside plans and actions that relate to the whole curriculum.

I have been allocated responsibility for curriculum subjects but do not receive a Teaching and
Learning Responsibility (TLR) award for this responsibility. Should I inform the inspector?
A teacher should explain their role and responsibilities to the inspector, including the time that they are given to carry
out curriculum leadership responsibilities and how this is or is not recognised through the school’s pay and staffing
structure. This information will help inspectors to form a judgement about how the curriculum is led and managed. It
will also provide evidence that will help inspectors to form judgements about teachers’ workload and wellbeing.
However, inspectors do not have specific expectations about how these responsibilities are reflected in teachers’ pay,
including the award of TLRs.
Teachers and school leaders should contact the NASUWT if they are experiencing particular difficulties.
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We are sorry for any inconvenience
this may cause.

Report from Women’s TUC 2020
Women’s TUC took place from Wednesday 4th March to
Friday 6th March.
Early motions on equal rights reiterated the call for the right
to flexible working as a day one right, there were numerous
instances where the gender pay gap shows no sign of
closing. There was also the issue of freelancers and zero
hours workers who have little or no rights, including supply
teachers.
Francis O’Grady in her speech emphasised organising in
the workplace and getting trade unions recognised. There
are some gains with statutory sick pay being paid from day
one in the present situation (Coronavirus) but still two
million workers with no rights to sick pay.
A number of motions highlighted the issue of sexual
harassment at work. Speakers from NASUWT and NEU
both told conference about instances in schools.
A motion ‘celebrating black women and girls’ raised the
issue of racism and the Brexit vote. Speakers emphasized
how this could be challenged if the school curriculum
included more on contributions to society by black women.
A motion called for the committee to support the work of
the LGBT+ committee in producing material to support the
introduction of compulsory Relationships and Sex
Education.
NASUWT: the only union exclusively focused on teachers.

