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A ROUND-UP FROM
CONFERENCE SEASON!
This year’s NASUWT Annual Conference was again held online due to
Covid-19 but unlike 2020, all delegates were able to attend virtually in 2021.
There were a wide range of motions debated this year which included
themes such as the impact of Covid-19 on teachers and students, Agediscrimination within the Teachers’ Pension Scheme, Protection of Arts with
the Curriculum and De-colonising the Curriculum. Members of the Leeds
delegation spoke on a variety of topics, highlighting the difficulties disabled
and shielding teachers have faced during Covid and the issues that Long
Covid presents, as well as speaking in the debate on Changes to Standing
Orders. Despite being a virtual conference, the motions were followed by
interesting debates and conference was also addressed by Kate Green MP,
Gavin Williamson and Keir Starmer, who all voiced their thanks to teachers
and schools for their efforts during the pandemic.
On the 10th April, several delegates from the Leeds Association and Yorkshire
and Humberside also attended the TUC Yorkshire and Humberside Regional
Conference, which was also online. The conference was opened by Francis
O’Grady, General Secretary of the TUC, and also featured a panel
discussion open to all about the Kill the Bill Campaign and protecting the
right to strike and the right to protest, both of which are under threat through
the government’s proposed Police, Crime, Sentencing and Courts Bill.
Four Regional statements were also debated and passed, these included
motions to “Build back better from Coronavirus and Brexit”, “A Just Climate
Transition for Workers in Yorkshire”, “Using Devolution to set a Regional
Agenda for Change” and “Organising our Workplaces and Communities”
The Annual Conference 2021 Report can be found here.
Many thanks to Kat Downs (Leeds Executive Committee Member) for this
contribution.

See Page 2 for details of our next General Meeting.
Contact us for more information.
NASUWT: the only union exclusively focused on teachers.

Leeds NASUWT
Performance Management and Covid-19
The objectives set at the planning stage of the current cycle should form the basis of the review of
performance at the end of it. However, schools have been operating in highly atypical circumstances
that could not have been envisaged when objectives were set. It is, therefore, likely that teachers and
school leaders will have experienced significant barriers to working towards and securing many, if not all, of
their objectives in the way originally intended.
The NASUWT is clear that no teacher should be disadvantaged as a result of the Covid-19 outbreak, either
in terms of their ability to access pay progression or in respect of perceptions of their performance during
the course of the performance management cycle. Some employers in the academy and free school sector
used the discretion available to them in 2020/21 to set aside appraisal of teachers and school leaders
against their objectives and have proceeded on the assumption that all performance management
objectives have been met. The Union strongly supports such action and will continue to press all the
employers with which it negotiates to adopt a similar approach for 2021/22. More broadly, the NASUWT
has continued to call for the ending of the link between pay progression and performance management
across all employers of teachers and school leaders.
More information can be found here. The DfE’s guidance is very clear in their Guidance for Full Opening:
Schools:
‘…should consider adapting performance management and appraisal arrangements to take account of the current
circumstances, particularly where these have had an impact on the ability of the teacher to meet fully their
objectives….Teachers must not be penalised during the appraisal process or any subsequent pay progression
decisions because of the decision to restrict pupil attendance at schools.’

COMPENSATION secured for
our members in 2020
The NASUWT secured compensation of

£11,724,853.35!
The compensation was awarded for successful claims including
£162,284 for 16 cases of unlawful discrimination, where
members had been subjected to discriminatory practices
leading to claims under the Equality Act 2010. A further £8,030
was secured for three cases related to unfair treatment of
members in relation to maternity rights.

Advance Notice for the
Next General Meeting
Wednesday 11th May 2021
at 7pm via Zoom.
Please contact us at
casework.leeds@nasuwt.org.uk
for the link.

The NASUWT successfully pursued 15 cases of unfair
dismissal, securing a total of £169,148.94 for members and
£64,915.52 in relation to 12 cases of redundancy, including a
failure to inform and consult over job losses.
Cases were also successfully resolved during 2020 in relation to
bullying and harassment, assault and personal injury.
The money awarded cannot compensate for the emotional,
physical and mental distress members have experienced and
the fact that for some, their experiences have left them unable
to continue working in their chosen profession.
“The NASUWT will continue to take all steps necessary to
support our members in ensuring they are treated fairly at work
and to underline to employers that they are not above the law.”

The 2021 Big Question Survey will collect the views of
teachers and school leaders across the UK on a range
of subjects, including:
pay and pensions; pupil health and wellbeing; pupil
behaviour; bureaucracy and workload; teaching
quality;
your health and wellbeing; and job
satisfaction.
Use this link to complete the survey!
www.nasuwt.org.uk/EnglandBigQuestion2021
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